Gillman Management Block Hours

What Can the Hours be used for?

«+» Capacity building and organizational management
++» Basic marketing

R/

** Program evaluation and impact assessment.

Y/

% Technology and data management
+ Document review.
* Building out strategy and organizational plans

Priority management.
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Review all GMG’s service offerings at https://www.gmgconsulting.ca/areas-of-expertise

Who are Block Hours best for?

Block Hours are a flexible support option that can benefit various types of organizations. Here’s
who they are best suited for:

Small Organizations: If you run an organization with limited needs, Block Hours are ideal. They
provide a way to get basic support without committing to a full-time resource.

Guidance Seekers: Organizations that require assistance in finding direction or determining how
to proceed next can benefit from Block Hours. Whether it’s strategic planning, decision-making, or
troubleshooting, having a pool of hours available ensures you can seek expert advice when needed.

Resource-Constrained Entities: Sometimes, hiring a full-time administrator isn’t feasible due to
budget constraints or other reasons. Block Hours allow such organizations to access extra
support on an as-needed basis. Whether it’s occasional marketing, document review, system
maintenance, or handling unexpected issues, having a reserve of hours can be invaluable.

['inancial Commitment

Cost

Block of 15 Hours | $1,125.00

Block of 10 hours $750.00

Block of 5 hours $400.00

Block of 2 hours $175.00

Things to note:

®

% Hours never expire.
++» Under the same contract multiple block hours can be purchased.
% All cost subject to HST.
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